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Answer in short (any five).

Give the meaning of human resource management.

What is skill inventory?

State two limitations of career planning.

Explain the management of strike by labour unions.
Explain the effects of industrial disputes on society.
What is outsourcing?

What is work life balance?

What is executive development? Explain the methods of Executive development.
OR

Explain the benefits of Online Training.

Explain Managing Diversity.

Discuss the rights of registered labour unions.

OR
Explain the stage of career planning from the perspective of the employee.
Explain the importance of human resource management.

Write a note. (Any one)

Human Resource Morale.

Human Resource Audit.

Importance of Human Resource Planning
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0.4. B. Case Study. 6
Mangalam Furniture is a medium-scale furniture manufacturing company located in
Ahmedabad. The company has been operating for the past 15 years and has earned a
good reputation in the market. The company's employees are skilled and have been
associated with the company for a long time. Some time ago, the company's workers
established a Trade union, "Mangalam Karmachari Ekta Manch". The main reason
behind the establishment of this union was that the employees felt the management
was neglecting their interests. They had serious concerns especially on the following
issues:

1.  Wages and Bonuses: Despite the company's increasing profits, the salaries of
the employees were getting marginal increases. Also, bonus and other incentives
were irregular and inadequate.

2. Working Conditions: There was a lack of ventilation and cleanliness in the
factory, which was negatively affecting the health of the workers. Safety
equipment was also not available in sufficient quantities.

3. Unjustified dismissals: The management had recently been dismissing some
old employees from their jobs without any clear reason, due to which the
feeling of insecurity was increasing among the remaining employees.

The Trade union tried to negotiate with the management on these issues, but
the management refused to recognize the union and listen to their demands. The
management felt that the union was interfering in the management of the company.
As a result, the Trade union announced a go-slow in the factory, which severely
affected the production.

Question

You are an industrial relations expert. What advice would you give if you were called

upon by the management and the Trade union of Mangalam Furniture to resolve this

conflict? Why?
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