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RAN-2408000603010001
Bachelor of Commerce (NCF-NEP) (Sem.- III) Examination March - 2026

Major - Business Administration

Time: 2 Hours ] [ Total Marks: 50

k|Q“p : / Instructions

(1) D‘fp¡¼s v$ip®h¡g rhNsp¡ DÑfhlu ‘f Ahíe gMhu.

 Fill up strictly the above details on your answer book

(2) Sketch neat and labelled diagram wherever necessary.

(3) Figure to the right indicate full marks of question.

(4) All questions are compulsory.

Seat No.:

Student’s Signature

GUJARATI VERSION

â.1.  V|„$L$dp„ S>hpb Ap‘p¡. (L$p¡B‘Z ‘p„Q)    10
 1. dp“h k„kp^“ k„Qpg“ “p¡ A’® Ap‘p¡.
 2. L$p¥iëe “u NZsfu A¡V$g¡ iy„?
 3. L$pfqL$v$} Apep¡S>““u b¡ dep®v$pAp¡ S>Zphp¡.
 4. dSy>f k„O“p lX$spm“p k„Qpg“ A„N¡ kdS|>su Ap‘p¡.
 5. Ap¥Ûp¡rNL$ TOX$p “u kdpS> ‘f ‘X$su Akfp¡ S>Zphp¡.
 6. ApDV$kp¡rk¯N A¡V$g¡ iy„?
 7. hL®$ gpBa b¡g¡Þk iy„ R>¡?

â.2.  Ar^L$pfu rhL$pk A¡V$g¡ iy„? Ar^L$pfu rhL$pk“u ‘ÙrsAp¡ kdÅhp¡.  14
A’hp

 A. Ap¡“gpB“ spgud“p apev$pAp¡ kdÅhp¡.    7
 b. rhrh^sp ìehõ’p‘“ kdÅhp¡.    7

â.3.  “p¢^pe¡gp dSy>f k„O“p Ar^L$pfp¡ QQp£.    14
A’hp

 A. L$d®Qpfu“u Ö[óV$A¡ L$pfqL$v$} Apep¡S>““p sb¼L$pAp¡ kdÅhp¡.  7
 b. dp“h k„kp^“ k„Qpg““y„ dlÐh kdÅhp¡.    7

â.4. A.  “p¢^ gMp¡. (Nd¡ s¡ A¡L$)    6
  1. dp“h k„kp^“ Sy>õkp¡
  2. dp“h k„kp^“ Ap¡qX$V$.
  3. dp“h k„kp^“ Apep¡S>““y„ dlÐh
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â.4. b. L¡$k õV$X$u      6
  d„Ngd ar“®Qf, Adv$phpv$dp„ Aph¡gu A¡L$ dÝed L$v$“u ar“®Qf DÐ‘pv$“ L„$‘“u R>¡. Ap L„$‘“u R>¡ëgp 

15 hj®’u L$pe®fs R>¡ A“¡ s¡Z¡ bÅfdp„ kpfu ârsóW$p d¡mhu R>¡. L„$‘“u“p L$d®QpfuAp¡ L$p¥iëe‘|Z® 
R>¡ A“¡ s¡Ap¡ gp„bp kde’u L„$‘“u kp’¡ Å¡X$pe¡gp R>¡. ’p¡X$p kde ‘l¡gp„, L„$‘“u“p L$pdv$pfp¡A¡ A¡L$ 
dS|>fk„O, ""d„Ngd L$d®Qpfu A¡L$sp d„Q'', “u õ’p‘“p L$fu. Ap k„NW$““u õ’p‘“p ‘pR>m“y„ dy¿e 
L$pfZ L$d®QpfuAp¡“¡ gpNsy„ lsy„ L¡$ d¡“¡S>d¡ÞV$ s¡d“p rlsp¡“u AhNZ“p L$fu füy„ R>¡. Mpk L$fu“¡ “uQ¡“p 
dyØpAp¡ ‘f s¡d“¡ N„cuf tQspAp¡ lsu:

  1. h¡s“ A“¡ bp¡“k: L„$‘“u“p¡ “ap¡ h^hp R>sp„, L$d®QpfuAp¡“p ‘Npfdp„ “Æhp¡ h^pfp¡ ’sp¡ lsp¡. 
 D‘fp„s, bp¡“k A“¡ AÞe âp¡Ðkpl“p¡ Ar“erds A“¡ A‘|fsp lsp.

  2. L$pd L$fhp“u ‘qf[õ’rsAp¡: a¡¼V$fudp„ h¡[ÞV$g¡i“ A“¡ õhÃR>sp“p¡ Acph lsp¡, S>¡“p L$pfZ¡ 
   L$pdv$pfp¡“p õhpõÕe ‘f “L$pfpÐdL$ Akf ’su lsu. kgpdsu“p kp^“p¡ ‘Z ‘|fsp âdpZdp„
   D‘gå^ “lp¡sp.
  3. N¡fhpS>bu R|>V$p L$fhp: d¡“¡S>d¡ÞV$ spS>¡sfdp„ L$p¡B ‘Z õ‘óV$ L$pfZ hNf L¡$V$gpL$ S|>“p 

 L$d®QpfuAp¡“¡ “p¡L$fu ‘f’u R|>V$p L$fu füy„ lsy„, S>¡“p L$pfZ¡ bpL$u“p L$d®QpfuAp¡dp„ Akyfnp“u 
 cph“p h^u flu lsu.

  dS|>fk„O¡ Ap dyØpAp¡ ‘f d¡“¡S>d¡ÞV$ kp’¡ hpV$pOpV$p¡ L$fhp“p¡ âepk L$ep£, ‘f„sy d¡“¡S>d¡ÞV¡$ dS|>fk„O “¡ 
dpÞesp Ap‘hp“p¡ A“¡ s¡d“u dp„NZuAp¡ kp„cmhp“p¡ B“L$pf L$ep£. d¡“¡S>d¡ÞV$“¡ gpÁey„ L¡$ dS|>fk„O 
L„$‘“u“p k„Qpg“dp„ v$Mg L$fu füy„ R>¡. ‘qfZpd¡, dS|>fk„O¡ a¡¼V$fudp„ ^udy„ L$pd (Go-slow) L$fhp“u 
Ål¡fps L$fu, S>¡“p L$pfZ¡ DÐ‘pv$“ ‘f N„cuf Akf ’B.

  âí“
  sd¡ A¡L$ Ap¥Ûp¡rNL$ k„b„^p¡“p r“óZps R>p¡. sd“¡ d„Ngd ar“®Qf“p d¡“¡S>d¡ÞV$ A“¡ dS|>fk„O Üpfp 

Ap k„Oj®“p¡ DL¡$g gphhp dpV¡$ bp¡gphhpdp„ Aph¡ sp¡ sd¡ iy„ kgpl Ap‘ip¡? ip dpV¡$?
 

ENGLISH VERSION

Q.1.	 	 Answer	in	short	(any	five).		 	 	 	 10
 1. Give the meaning of human resource management.
 2. What is skill inventory?
 3. State two limitations of career planning.
 4. Explain the management of strike by labour unions.
 5. Explain the effects of industrial disputes on society.
 6. What is outsourcing?
 7. What is work life balance? 

Q.2.  What is executive development? Explain the methods of Executive development.  14
OR

	 A.	 Explain	the	benefits	of	Online	Training.		 	 	 7
 B. Explain Managing Diversity.     7

Q.3.  Discuss the rights of registered labour unions.   14
OR 

 A. Explain the stage of career planning from the perspective of the employee.   7
 B. Explain the importance of human resource management.   7
 
Q.4. A. Write a note. (Any one)     6
 1. Human Resource Morale.
 2. Human Resource Audit.
 3. Importance of Human Resource Planning
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O.4. B. Case Study.      6
  Mangalam Furniture is a medium-scale furniture manufacturing company located in 

Ahmedabad. The company has been operating for the past 15 years and has earned a 
good reputation in the market. The company's employees are skilled and have been 
associated with the company for a long time. Some time ago, the company's workers 
established a Trade union, "Mangalam Karmachari Ekta Manch". The main reason 
behind the establishment of this union was that the employees felt the management 
was neglecting their interests. They had serious concerns especially on the following 
issues: 

	 	 1.	 Wages	and	Bonuses:	Despite	the	company's	increasing	profits,	the	salaries	of 
 the employees were getting marginal increases. Also, bonus and other incentives 
 were irregular and inadequate.

  2. Working Conditions: There was a lack of ventilation and cleanliness in the 
 factory, which was negatively affecting the health of the workers. Safety 
	 equipment	was	also	not	available	in	sufficient	quantities.

	 	 3.	 Unjustified	dismissals:	The	management	had	recently	been	dismissing	some 
 old employees from their jobs without any clear reason, due to which the 
 feeling of insecurity was increasing among the remaining employees.

   The Trade union tried to negotiate with the management on these issues, but 
the management refused to recognize the union and listen to their demands. The 
management felt that the union was interfering in the management of the company. 
As a result, the Trade union announced a go-slow in the factory, which severely 
affected the production.

  Question
  You are an industrial relations expert. What advice would you give if you were called 

upon by the management and the Trade union of Mangalam Furniture to resolve this 
conflict?	Why?


